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HOUSING AUTHORITY

HOUSING AUTHORITY AGENDA

Thursday, January 16, 2025 at 8:30 AM

MEETING LOCATION
1101 Broad Street, Meeting House, Milliken, CO 80543

i

o

Zoom Meeting Details
To Join via Zoom
https://us02web.zoom.us/j/871252375897?pwd=cOpRcHM4cTNWCcEZpMUZCbFRMTUIDdz09

Meeting ID: 871 2523 7589 One tap mobile
Passcode: 054513 +17193594580,,87125237589#,,,,054513# US
+12532158782,,87125237589%,,,,*054513# US

Call to Order

Pledge of Allegiance
Roll Call

Agenda Approval

a. Consideration and approval of the meeting agenda for January 16, 2025.

Citizen Comments
Minutes of Previous Meetings

a. Consideration and Approval of the Meeting Minutes for November 21,
2024

Action Agenda

a. Reimbursement for Residential Holiday Gifts
Sloane Hawes, Housing Authority Commissioner

b. Consideration and Approval of the 2025 Milliken Housing Authority
Budget
Sloane Hawes, Housing Authority Commissioner

Discussion Agenda
a. Dove Valley and Loveland Housing Authority (LHA) Updates
i) Resident Updates
ii) 2024 DOLA Inspection Reports - have the Dove Valley lease issues been
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9.

e.

f.

addressed?

i) Follow-up on request for information at October meeting regarding resident

selection process for filling vacant unit - Did Greeley-Weld confirm the number

of applicants for the two most recent vacancies that were Milliken residents?

iv) Pet Policy Revisions

Dove Valley Financials

i)  Limited Partner Distribution and Developer fees.

i) Dove Valley Annual Budget 2025

iii) Discuss the Section 8 Housing Allowance

Milliken Housing Authority (MHA) Event Schedule for 2025
i)  Summary of Work Session in December 4th

Updates on Commissioner Recruitment

i)  Discussion Regarding Changes to Meeting Time
Feedback Survey for Dove Valley Residents

Schedule Work Session for February to Review MHA Bylaws

Informational Agenda
10. Officer Reports

11. Future Business

12. Adjournment
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MILLIKEN! TOWN OF MILLIKEN
—~—— MILLIKEN HOUSING AUTHORITY
> AGENDA MEMORANDUM

To: Milliken Housing Authority Meeting Date:
From: Tami Burns, Administrative Assistant January 16, 2025
Via: Cheryl Powell, Town Administrator
Item Category: Minutes

Agenda Title: Consideration and Approval of the Meeting Minutes for November 21,
2024

Attachments:
1. Minutes with attachements 11.21.24

PURPOSE

SUGGESTED MOTION

"l move to approve the minutes from the November 21, 2024 meeting as presented."

6.a.
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Minutes
Milliken Housing Authority
Town Hall Meeting
November 21, 2024

Call to Order

Chair Kellie Matthews called the meeting of the Milliken Housing Authority (Authority) to order at 8:35
a.m.

Pledge of Allegiance

All recited the Pledge of Allegiance
Roll Call

Present: Chairperson Kellie Matthews, Commissioner Sloane Hawes (ZOOM), Commissioner Pat York,
and Administrative Assistant II Tami Burns.

Zoom: Loveland Housing Authority (LHA) Staff: Finance Director Teresa

Guest: none

Absent: Vice Chairperson Michelle Bauer, LHA Director of Asset Management Jess Hinze

Agenda Approval

Commissioner York requested that the discussion agenda be moved to the top so that LHA could give
their reports first.

Commissioner York moved to approve the agenda as amended. Commissioner Hawes seconded the
motion.

Citizens Comments

Minutes of Previous Meeting

Commissioner Hawes motioned to approve the September 19, 2024 minutes as prepared.
Commissioner York seconded the motion.

Commissioner York motioned to approve the October 17, 2024 minutes as prepared. Commissioner
Hawes seconded the motion.

DISCUSSION AGENDA

1. Loveland Housing Authority Updates

a. Dove Valley Resident Updates:
LHA Director of Asset Management Jess Hinze explained that she and Housing coordinator
Brandon Johnson are in the middle of audits and inspections for Dove Valley. She will email
updates.

b. Resident selection process for filling vacant units - Finance Director Theresa Fox could not
give an answer to this and suggested that Ms. Hinze would be the one to speak with and
would pass along the question.

c. LHA Pet Policy Revisions: LHA Director of Asset Management Jess Hinze stated that the pet
policy has been put on hold due to staffing.
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d. DOLA Inspection Report - Finance Director, Theresa Fox could not give an answer for this.
She indicated that Ms. Hinze would be the one to speak with and would pass along the
question.

e. September Painting and Maintenance:
LHA Director of Asset Management Jess Hinze let the Authority know that two duplexes were
painted in September and will have one more unit painted this year.

f. 2025 Budgeting updates for Dove Valley. Finance Director Theresa Fox skimmed through the
37 quarter financials pointing out a few things.
i. Total assets equal total liabilities.
ii. The Accounts Payable is consistent from month to month.
iii. The operating income is in line with the proposed budget.
iv. Utilities and Property Insurance have increased this year. LHA will adjust for this in
the 2025 budget.
v. Maintenance is looking on target.
vi. Operating expenses are looking good.
vii. Capital Improvements year to date are within budget.

Chair Matthews asked about the 2024 Capital Distribution and when would that money be
dispersed? Ms. Fox stated that they are behind schedule due to new employees. does not have
an answer at this time and will investigate this. Chair Matthews requested if possible, to assist
with the 2025 Budget for Dove Valley. Ms. Fox will let Ms. Hinze know, and she can address this
with the committee.

Commissioner York asked about the Weld Greeley separation and asked if this would have any
effect on Milliken Section 8 housing vouchers. Ms. Fox again deferred to Housing.

2. Training on Town of Milliken website and agenda software (Town Clerk Caree Rinebarger)
a. Town Clerk Caree Rinebarger explained that there are 3 different types of meetings.
i. Wagon Wheel and Daisy Chaing meetings are considered a Public Meeting.
ii. Events: Anytime two or more members will knowingly be in the same place, it must be
posted stating the date, time and location 24 hours in advance.

b. Work Sessions can be planned annually to plan for the years meetings or events or anytime
something needs to be discussed outside of a meeting. Plans for future events can be
discussed but NO action can be taken during these meetings. (additional training can be done
later due to meeting conflicts today).

3. MHA event schedule for 2025 - the committee discussed doing 3-4 events per year or one per
quarter. This will be discussed more at a later work session.

4. Updates on Commissioner recruitment — nothing to report currently. There is either no interest or
those interested have not followed through.

5. Review draft of Feedback survey for Dove Valley Residents

6. Review Draft pf MHA budget for 2025. - Commissioner Sloan sent the Milliken Housing Authority
Annual Budget to the committee through an email. The 2025 Budget is attached to the minutes for
future reference. The committee requested that the budget be amended to increase the event
amount for each event to $2,000.00 for additional marketing swag.

ACTION AGENDA
a. Reimbursement for MHA-MYCL End of Summer Event

Commissioner Hawes requested reimbursement in the amount of $72.92 for the end of the year

event which included food and supplies. Commissioner Hawes provided receipts to the
committee.
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Staff suggests, “approving the reimbursement in the amount of $72.92 for the end of the year
event at Dove Valley”.

Chairperson Matthews motioned to approve the reimbursement in the amount of $72.92 for the
end of the year event at Dove Valley. Commissioner York seconded the motion. Commissioner
Hawes abstained.

All in favor. None opposed. Motion passed.

b. Decision to cancel the December 19, 2024, meeting.

The committee usually foregoes the December meeting each year to spend more time with
friends and family.

Staff suggests that the committee approve cancelling the December 19, 2024, meeting and
reconvene on Thursday, January 16, 2025.

Commissioner Hawes motioned to approve the cancelling of the December 19,2024 meeting and
reconvene on January 16, 2025. Commissioner York seconded the motion.

All in favor. None opposed. Motion passed.

INFORMATIONAL AGENDA

Information on the Towns new website and agenda/minutes software on Friday October 18th
REPORT OF OFFICERS
There were no reports given.

CONSENT AGENDA

There were no items.

FUTURE BUSINESS

e Work Session with Wade Nickerson regarding finances and budget.

e Tunnel to towers building project.

e Discussion with LHA regarding their selection process when a unit is vacant.
ADJOURNMENT

Commissioner York motioned to adjourn the meeting at 9:37 a.m. Commissioner Hawes seconded the
motion.

All Approved. None Opposed. Motion Carried.

Next meeting is scheduled for Thursday, November 21, 2024, at 8:30 a.m.

Prepared by: Approved by:
Tami Burns, Admin. Assistant II Kellie Matthews, Authority Chair
Town of Milliken Milliken Housing Authority
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Milliken Housing Authority 2025 Budget
Balance at Jan 1, 2025 S 82,572.72

Developer fee S 15,000.00 | Distributed in Q3
Distribution to the Limited Partner 5,000.00 | Distributed in Q3

Affordable Housing Project - Phase ||
Grant writer| $ 1,200.00 | $30/hour - 40 hours of support
Pre-Application Meeting with Town Consultants| 3 2,000.00 | $200/hour - 10 hours of consultation
Land use application - Site Plan for
more than 25,000 sq. ft. - deposit is
Town development application feef $ 3,500.00 [$3500, fee is $1000
Miscellaneous| S 2,000.00 | For unanticipated costs
S 8,700.00
Social/Networking Events
Q1 event{ $ 500.00
Q2 event| $ 500.00
Q3 event (Beef and Bean Days}| $ 500.00
t {holiday/end of year event and gifts for residents)| $ 1,000.00
Total DV Socials| $ 2,500.00
Community Workshops {quarterly)
Speaker Stipends| $ 300.00 | $100 each for 3 speakers
Childcare| $ 600.00 | $200 for two hours
Food/Drink| $ 900.00 ] $300 for drinks and snacks
Room Reservation| $ 300.00 | $100 (TRPR} or $50 {Town Hall)
Giveaway| $§ 300.00 | 5100 gift card
Total Community Workshops]| $ 2,400.00
Advertising/Marketing
Facebook ads for commissioners| $ 1,000.00
Marketing Workshops and Socials| $ 1,200.00
Water Bottle Labels {for Beef and Bean Day)| $ 100.00
Total Advertising| $ 2,300.00
Miscellanecus
Nonprofit status} $ 100.00
Total Miscellaneous| $ 100.00

Page 8 of 13



/7N

MILLIKEN! TOWN OF MILLIKEN
—~—— MILLIKEN HOUSING AUTHORITY
> AGENDA MEMORANDUM

To: Milliken Housing Authority Meeting Date:
January 16, 2025

From: Sloane Hawes, Housing Authority
Commissioner

Via: Cheryl Powell, Town Administrator

Item Category: Budget

Agenda Title: Reimbursement for Residential Holiday Gifts

Attachments:
1. MHA DV 2024 XMAS RCPT 2KM
2. MHA DV 2025 XMAS KM RCPT

PURPOSE

To review and consider for approval a reimbursement for Chair Kellie Matthews for
holiday gifts for the residents at Dove Valley in the amount of $190.54.

BACKGROUND

Chair Matthews purchased holiday gifts for the residents in Dove Valley on behalf of
Milliken Housing Authority.

BUDGET IMPLICATIONS

This item was included in the 2024 Milliken Housing Authority Budget.
STAFF RECOMMENDATIONS

SUGGESTED MOTION

"l move to approve the reimbursement for Chair Kellie Matthews in the amount of
$190.54 for the holiday gifts for the residents at Dove Valley."

7.a.
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# DOLLAR TREE

Store# 9151 (970) 541-6007
1695 Rocky Hountain Ave

HARTINELLI SPRKL NU CIDER 8.4Z 1 1.2% 1.25M
HARTINELLT SPRKL NU CIDER 8.42 1 1.25 1.25M
HARTINELLI SPRKL NU CIDER B.42 O 1.250
HARTINELLI SPRKL APL PEAR 6.4Z 1 1.2 1.250
HARTINELLI SPRKL NW CIDER 8.4Z I | 1.250
MARTINELLI SPRKL WU CIDER 8.42 1 1:25 1.25N
MARTINELLT SPRKL APL PEAR 8.4Z 1 1.25 1.25M
HARTINELLI SPRKL APL PEAR 8.42 1.d9 1.25M
HARTINELLT SPRKL HW CIDER B8.4Z 1.25 1.250
HARTINELLI SPRKL W CIDER 8.4Z 1.25 1.250
HARTINELLI SPRKL MW CIDER 8.42 1.25 1.250
HARTINELLI SPRKL N CIDER 8.4Z 17 1:h 1,258
HARTINELLT SPRKL NU CIDER 8.4Z 1 ildy 1.250
WARTINELLI SPRKL N CIDER 8.4Z 1 125 1,250
MARTINELLI SPRKL NW CIDER 8.4Z 1 1.2 1.250
HARTINELLI SPRKL HU CIDER 8.4Z 1.25 1.25M
MARTINELLT SPRKL NW CIOER 8.4Z 1.2% 1.250
HARTINELLI SPRKL NU CIDER 8.4Z 1.25 1.250
HARTINELLI SPRKL NW CIDER 8.42 1 149 1,250
HARTINELLI SPRKL Wil CIDER 8.4Z 1 L& 1.250
CHAS MINI LUG ORN BPK |- 1.2% 1.287
CHAS HINI LUG ORN 6PK 1.25 1,251
CHRS HINI LUG ORN 6PK 1525 15251
CHAS MINI LUG ORN BPK 1.25 1.251
CANELS GUH 20PCS 3.53Z =1 1.251
CANELS GUN 20PCS 3.53Z 1.25 1,287
CANELS GUN 20PCS 3.53Z 1.28 1.257
CANELS GUM 20PCS 3.532 , 1.25 1.257
GIFTBAG CHAS LG TRAD FLOCKED 1.25 1,257
GIFTBAG CHAS LG FLORAL T~ L 1.257
GIFTBAG CMAS LG TRAD FASHION 1 71428 1.257
GIFTBAG CMAS LG TEXT 1.2% 1.251
RIFTBAG CHAS LG TEXT 1,28 1.257
GIFTBAG CHAS LG TEXT 1.25 1,251
GIFTBAG CHAS LG TRAD FASHION o428 1.257
GIFTBAG CMAS LG TRAD FASHION 1: o~ Taen 1.251
GIFTBAG CHAS LG SHAKER R ) 1.257
GIFTBAG CHAS LG SNOUHAN 1 125 1.281
GIFTBAG CHAS LG TEXT 1 ‘17485 1.297
GIFTBAG CHAS LG TEXT 1" oeh 1.257
GIFTBAG CHAS LG TEXT 1 128 1.251
GIFTBAG CHAS LG TEXT 1 kdh 1.257
GIFTBAG CHAS LG SNOUMAN 1 fedd 1.251
BIFTBAG CHAS LG FLORAL 1 1.2% 1.257
GIFTBAG CHAS LG TRAD FLOCKED I 1.251
GIFTBAG CMAS LG FLORAL 17 1.28 1.297
GIFTBAG CHAS LG SHOUMAN 1 1.25 1,257
GIFTBRG CHAS LG SNOUMAN CA 1~ 1:25 1.257
Bag Fee 0 0.04 0.000
Reason: Custoner Brousht Bag
Bag Tax 0 0.06 0.00H
Reason; Customer Brought Bag
Sub Total $60.00
FoOD TAX $0.17
GENERAL EXEMPT HERC 0,00
SALES TAX $1.67
PUBLIC USER FEE §0.79
SHKTX TAK $0.28
Total $62.91
Debit Card $62.91
spoocroonksxg4 18 fpproved
Purchase

Cntctless
fputh/Trace Number: 341164/013620

6956 09151 01 001 27705349 12/12/24 13:26
Sales Associate:Jaznine
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sam’s club

CLUB MANAGER

LOVELAND,

co

124/04/24 14:33 3704 8147 83

0980126380

5 AT
0984205349
0980067141
0000002726
0980249386
0990334450
0980189717
0990307363
00000245041
0990076178
0000341296
0950318268
0990324384
0990372920
0990303093
0990292185
0990491842
0000080643
09902486351

1

4PK SB COOK
FOR 15.98
BOXEDCARDS
BACON
KRFT SINGLE
SHRIMPSCAMP
PP PNCK 36C
EGG ROLLS
36CT CORNDO
IC NOVELTY
DINO NUGGET
CHEERIOS -HN
MAXXWSCOVER
BF GUMMYBEA
KISSMLKS3.7
BRACHSMINCA
FRITOSORGCR
SUNCHIP GAR
CHEEZ-IT 3L
BAUDUCWAFER

2 AT 1 FOR 5.98

0990340015 NV WFR STRA
0000428135 HSYSYRUPZPK
0990008234 PISTACHIOS
0980212046 MM LS NUTS
0980168218 MM LS CASHE
0980085899 LIL CRITTER
0000985865 SOFT TACO
0000362153 BANANAS
0980354862 MAG STAR VA
0000765600 MAGNOLIA 6P
09802450647 10 LB SUGAR
0000327968 SK CK LT 12
0000086190 50Y SAUCE
0000404021 EASY MAC CU
0000845813 240Z KAJ RT
0990018333 BA 120Z 24P
0000781149 PEPSI 36CN
0000561914 MM WATER
0990372644 JIF PBC 4CT
0000428517 HVY DTY FOI
0000334788 24PK BARMOP
0990007854 MMHLDYRPLSS5
0990364078 MMDOG -BJ480
0980466025 MM JERKY
0980043870 MOIST&MEATY
0990378441 SCRUB MOM 6
0990000533 SHPTWLS1ZPK
0990358108 HOT WHEELS
00001692110 TRIPCHEXCRL
0980015707 BUTTERCOOKI
INST SV TRIPCHEXCRL
SUBTOTAL
TAX 1 6.7 %
TAX 12 0 %
TAX 2 3_%
TAX SS 2.9 ? >
TAL

VISA DEBIT TEND
VISA

ThRKK HERRE

CHANGE DUE

700.

79.90
13.68
13.47

9.36
14.
12.

13
5 2
11.

14.98
11.76
16,
13.

1l.
11.

15.98
11.
11.
12.

11.

10.

17.98
15.

249,
13.
10.
21.
24.9%
26.
12.
21.
34,

14.
2.00

-
0
[

00 AH00KKNO00000ZEZ2H000000

25
15.98
0.00
2.51
2.43

T21.17
T2l.17

R KK

8418
0.00

# ITEMS SOLD 54

TCH# 6924 3305 6554 6969 1541 1

MR

12/04/24 12:33

|

|

~J
-
COoOOMKKHOZZZZZZZZA0

2

R

h [ DV

Totol
L};MD%

—

>

(N

CkmSWag

e R

e

CE

R |
vo Yool Wit wS
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MILLIKEN! TOWN OF MILLIKEN
—~—— MILLIKEN HOUSING AUTHORITY
AGENDA MEMORANDUM

To: Milliken Housing Authority Meeting Date:

From: Sloane Hawes, Housing Authority January 16, 2025

Commissioner
Via: Cheryl Powell, Town Administrator
Item Category: Budget

Agenda Title: Consideration and Approval of the 2025 Milliken Housing Authority
Budget

Attachments:
1. MHA 2025 BUDGET DRAFT

PURPOSE

To consider and approve the 2025 Annual Budget.
BACKGROUND

BUDGET IMPLICATIONS

The Annual Budget for Milliken Housing Authority is to Ensure Proper Management and
Responsibility of the Committees Financial Future.

STAFF RECOMMENDATIONS

Approve Budget

SUGGESTED MOTION

"l move to approve the 2025 Milliken Housing Authority Budget."
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Milliken Housing Authority 2025 Budget
Balance at Jan 1, 2025 S 82,572.72

Developer fee S 15,000.00 | Distributed in Q3
Distribution to the Limited Partner 5,000.00 | Distributed in Q3

Affordable Housing Project - Phase ||
Grant writer| $ 1,200.00 | $30/hour - 40 hours of support
Pre-Application Meeting with Town Consultants| 3 2,000.00 | $200/hour - 10 hours of consultation
Land use application - Site Plan for
more than 25,000 sq. ft. - deposit is
Town development application feef $ 3,500.00 [$3500, fee is $1000
Miscellaneous| S 2,000.00 | For unanticipated costs
S 8,700.00
Social/Networking Events
Q1 event{ $ 500.00
Q2 event| $ 500.00
Q3 event (Beef and Bean Days}| $ 500.00
t {holiday/end of year event and gifts for residents)| $ 1,000.00
Total DV Socials| $ 2,500.00
Community Workshops {quarterly)
Speaker Stipends| $ 300.00 | $100 each for 3 speakers
Childcare| $ 600.00 | $200 for two hours
Food/Drink| $ 900.00 ] $300 for drinks and snacks
Room Reservation| $ 300.00 | $100 (TRPR} or $50 {Town Hall)
Giveaway| $§ 300.00 | 5100 gift card
Total Community Workshops]| $ 2,400.00
Advertising/Marketing
Facebook ads for commissioners| $ 1,000.00
Marketing Workshops and Socials| $ 1,200.00
Water Bottle Labels {for Beef and Bean Day)| $ 100.00
Total Advertising| $ 2,300.00
Miscellanecus
Nonprofit status} $ 100.00
Total Miscellaneous| $ 100.00

Page 13 of 13



	1. Call to Order
	2. Pledge of Allegiance
	3. Roll Call
	4. Agenda Approval
	a. Approval of the meeting agenda 1/16/25.

	5. Citizen Comments
	6. Minutes of Previous Meetings
	a.  Approval of the Meeting Minutes 11.21.24
	Approval of Minutes from Previous Meeting
	Minutes with attachements 11.21.24


	7. Action Agenda
	a. Reimbursement for Residential Holiday Gifts
	Reimbursement for Expenses
	MHA DV 2024 XMAS RCPT 2KM
	MHA DV 2025 XMAS KM RCPT

	b. Approval of the 2025 MHA Budget
	Milliken Housing Authority 2025 Budget Draft
	MHA 2025 BUDGET DRAFT


	8. Discussion Agenda
	a. Dove Valley and LHA Updates
	i) Resident Updates
	ii) 2024 DOLA Inspection Reports
	iii) Follow-up on request for information at October me
	iv) Pet Policy Revisions

	b. Dove Valley Financials
	i) Limited Partner Distribution and Developer fees.
	ii) Dove Valley Annual Budget 2025
	iii) Discuss the Section 8 Housing Allowance

	c. Milliken Housing Authority (MHA) Event Schedule fo
	i) Summary of Work Session on December 4th

	d. Updates on Commissioner Recruitment
	i) Discussion Regarding Changes to Meeting Time

	e. Feedback Survey for Dove Valley Residents
	f. Schedule Work Session for February to Review MHA B

	9. Informational Agenda
	10. Officer Reports
	11. Future Business
	12. Adjournment

